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BERJAYA CORPORATION BERHAD

RETAIL

NON-FOOD

PROPERTY HOSPITALITY SERVICES

Berjaya 

Digital

Consumer 

Marketing

Property 

Development

Investment 

Properties

Affordable Housing

Hotels & Resorts

Recreation Clubs

Gaming

Environment

Digital Services

FOOD

F&B 

Franchise

Food Trading

Financial 

Technology

New BCorp: Consumer Group [Updated]

Luxury motor 

distribution
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Digital & Data

Global Consumer Group

Unlocking Business Value

Institutionalise & Streamline Businesses

Performance Monitoring & Execution

Restructure Operating Model

Vision

Mission

Objective

Strategy

Approach

Tactics

3-Year Strategic Plan
Strategic Vision, Mission & Implementation Plan
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Profitability

• Performance 

Monitoring

• Synergy

• Value Creation

• Cashflow 

Generation

Governance

• Corporate 

Structure

• Independent Board

• Transparency

• Sustainability 

Process

• Institutionalise

• Improve workflow

• Streamline

• Reorganize

People

• Culture

• Workplace Strategy

• Performance 

Driven

• Succession 

Planning

Digital

• Data Analytics

• Automation

• Innovation

Human Resource Sales & Marketing Finance/TaxTechnologyCommunication

Strategic 

Investment
Procurement

Corporate 

Strategy

Led by respective sector heads 

with oversight from Group CEO

Led by Group CEO & BCorp’s 

senior management leadership 

team

Key pillars to business success 

aligned with the company’s 

strategic mission and vision

Operational and administration 

functions in each core sectors

BCORP

PROPERTY HOSPITALITY SERVICES

Oversight & strategic BD 

provided at BCorp Level

Strategic 

Relations
Digital Strategy

Strategic 

Communication
Strategic HR

Legal/CoSec

Note: 

1. New corporate vision, mission and identity to be established

2. Selected core businesses and entities to be rebranded

RETAIL 
(FOOD & NON-FOOD)

Creating Holding Company Structure
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Current Landscape of Our Group

3Q2018
3Q2019

3Q2020
3Q2021

RM6.72 B

RM6.29 B RM6.27 B

RM5.83 B

-RM280.6 M

RM30.2 M
*RM310.3 M

-RM137.4 M

Revenue

PAT
• Revenue: 3-Year CAGR stands at -4.5%.

• More focused strategy moving forward

Financial Trend

• Main is Retail and Services (Gaming)

• Difficult period for Hospitality

Sector Contribution

• Recurring income

• Focus on low-hanging fruit 

Revenue Strategy

• Stop impairments

• Pragmatic approach and clear KPIs

Profit Strategy

The pandemic and prolonged lockdown has compounded our struggle.

*Profit in 2020 was mainly due to one-off gain from the sale of our Four Seasons Kyoto



New BCorp:

Four (4) 

Key Initiatives
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STREAMLINE IMPROVE RESTRUCTURE ESTABLISH

Sub-Segments

Divestments

Mergers

Succession Planning

Compliance & 

Governance

Business Empowerment

Operating Model

Corporate Structure

Flatter Organisation

Performance Monitoring 

& KPIs

Cost Management

Digitalisation & 

Sustainability

New BCorp: Four (4) Key Initiatives



~RM2 bil - RM5 bil

Divestment

~ 5-6 Companies 

Potential M&A/JVs/IPOs

~RM2.5 bil over 

3 years

Target Debt

Four (4) Key Focus Areas in the next 2-5 Years

~ 3-4 Companies

Rationalized to become 

Pure Play Entities

10
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Planned 

Divestment

EDUCATION
(~RM TBD) 

GAMING
(~RM4 Bil)

MOTOR 

DISTRIBUTION
(~RM50 mil)

FINANCIAL
(~RM1 Bil)

HOSPITALITY
(~RM1.2 Bil)

Planned 

Divestment

Sports Toto

**towards becoming 

a shariah and ESG 

compliant business

Chailease and 

Berjaya Sompo

Local Operations 

(BUC & TVET) 

and Informatics

Divestment Plans for the next 2-5 Years 

Cosway Overseas, 

Graphic Press 

and Borders

RETAIL
(~TBD)

*Current Market Value based on last market value on 9 Aug 2021

**Direct & Indirect ownership through BLand who owns 40.63% of BToto

*BCorp Current Value

RM1.45b

BCorp Sum of Parts

RM2.506b

Listed Entity Value BCorp ownership (%) Total BCorp Value

BLand RM1.35b 78.1% RM1.05b

BFood RM734m 59.4% RM436m

BToto RM2.62b **39.09% RM1.02b

Bcorp Total Sum of Parts RM2.50b

vs
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Legal Entity Rationalization

BCorp

BLand

Sports Toto

Berjaya 

Philippines

H.R. Owen

As-Is To-Be

BCorp

H.R.Owen

78% ownership

41% ownership

88% ownership

100% ownership

BHartanah

Property Assets

Berjaya 

Philippines

1 2

3
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Management Committee (as of June 2021)

GROUP 

CHIEF EXECUTIVE OFFICER

CHIEF STRATEGY 

OFFICER

CHIEF FINANCIAL 

OFFICER

CHIEF PEOPLE 

OFFICER

CHIEF DIGITAL 

OFFICER

CHIEF COMMS 

OFFICER

CHIEF LEGAL 

OFFICER

HEAD, 

INVESTMENT

CHIEF TREASURY 

OFFICER

* Joined In Q2 2021

** Expected to be on seat Q3 & Q4 2021

*** Existing
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Business Committee (as of June 2021)

Chaired by 

Group CEO

Retail Food & 

Beverage 

Property

Hospitality

Services

All sector heads are members of Business Committee

Monthly meetings chaired by Group CEO

Corporate Strategy Team acts as secretariat

Review & track business performance

Formulate strategy & business plans



Future BCorp
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BERJAYA CORPORATION BERHAD

RETAIL

NON-FOOD

PROPERTY HOSPITALITY
REIT

SERVICES

Consumer 

Marketing

Property 

Development

Investment 

Properties

Affordable Housing

Hotels & Resorts

Recreation Clubs

Environment

(Enviropark)

Berjaya Digital

FOOD

F&B 

Franchise

Food Trading

Future BCorp

Chain Stores

Retail brands

Luxury motor 

distribution

Aspiration

* Companies to be listed in the near future

** All companies to have dividend policy to ensure BCorp has recurring income
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THANK YOU


